
I became Chairman of the Board of Directors in June 
2020. As an Outside Director, over the last two years I 
have advised on numerous business management and 
execution matters at Sojitz. I will renew my commitment 
to bear the substantial responsibility of leading 
discussions as we work towards Sojitz’s sustained growth 
in this time of uncertainty, and I am also pleased to take 
up this opportunity for new challenges. 
 Using my knowledge of management and 
manufacturing that I have acquired through years of 
experience, I will wholeheartedly work to the best of my 
ability to further enhance the transparency and 
effectiveness of Sojitz’s governance and to increase its 
corporate value. 
 As we move forward with discussions, I would like 
to focus on two issues:
 First, making good use of each board member’s 
knowledge, experience, and ideas when holding 
discussions. Members of Sojitz’s Board of Directors and 
the Audit & Supervisory Board have diversified 
experiences and knowledge, and I would like to 
promote board discussions in a way that puts this 
expertise to good use. I believe that stimulating 
discussions in this form will foster our “Sojitz Identity” 

further, and consequently lead us to decide on the next 
medium-term management plan characterized by 
Sojitz’s unique capabilities.
 Second, holding more in-depth discussions on 
specific business matters with the Board of Directors. 
Sojitz has nine business divisions in addition to 
corporate departments, and each of these has a variety 
of functions. How has each organization conducted 
business to date, and what issues do they now face? 
How will we proceed with the final year of the current 
medium-term management plan, and with what vision 
will we take on the challenge of the next medium-term 
management plan? By examining our daily business and 
growth strategies against this vision, I want to be 
proactive about identifying improvements and areas of 
reform. Taking into account our company-wide growth 
strategies, I want to hold discussions to protect 
front-line businesses toiling day-to-day, and to offer a 
supportive push forward to those taking on new 
challenges. Through these continued discussions, I 
believe we can move forward with policies to strengthen 
the corporate governance carried out by Sojitz 
management up until this point.
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strong awareness of governance and compliance, as 
well as take appropriate risks and boldly take on 
challenges in new fields that transcend the boundaries 
between the current business divisions. In addition, I 
believe that the governance of overseas Group 
companies will become more important in these 
uncertain circumstances. Amid the COVID-19 pandemic, 
the movement of people has ceased, and it has become 
harder than before to obtain information about on-site 
conditions, which are changing daily. In these 
circumstances, I want to back initiatives that will ensure 
that governance is even more effective.

Saiki: Just now I talked about gathering, analyzing and 
assessing information, and speaking from my 
experience in making and implementing national 
policies, in order for this information to lead to real 
action we need to present the big picture. This big 
picture should be sufficiently based on the results of 
analysis and assessment, and then we must hypothesize 
many different scenarios, decide our next move, and 
create a plan B. It is vital that we have crisis 
management when we do this; not only do we need risk 
management to prevent risks from materializing, we 
must also ensure there is a crisis management system 
that minimizes the negative impact of natural disasters 
and other uncertain hazards.
Naito: The opinions I would like to offer as an Outside 
Director are from the perspective of legal compliance, 
soft law, and general world trends. For example, recent 
racial issues have resulted in a sweeping human rights 
movement across the world that stresses the importance 
of each and every person being equally respected as a 
fellow human being. In the course of conducting business 
and decision-making, there are no explicit stipulations as 
to whether these decisions will be based on such factors. 
However, I believe that factoring in this perspective is 
very important, and I want to offer opinions and deepen 
discussions with these trends in mind.
Otsuka: Sojitz is not just involved in trading, it is also 
continuing to enhance its functions through business 
investment and business management. I would like to 
use my experience in business management to be even 
more useful, including areas such as human resource 
development. When it comes to training people, 
manufacturers have internally consistent systems for 
training. This should be useful for business management 
carried out by a trading company, and I would like to 
hold discussions with those on the front lines so we can 
create a training program suited for Sojitz that conveys 
the necessary know-how and experience. 

Saiki: Expanding on Mr. Otsuka’s remarks, I believe that 
people are at the core of any organization, whether that 
organization is a government or a trading company. We 
must grow as an organization and continue to develop 
our people. A strong company is a company in which 
each employee and management fully shares the 
company vision, and which focuses on its work with high 
aspirations and a sense of unity. I believe human 
resource development is key to strengthening an 
organization, so I want to hold proper, in-depth 
discussions about policies that relate to talent 
development, including diversity and workstyle reform. 
I also believe that it is vital to promote constructive 
dialogue with investors.
Otsuka: Regarding human resource development, the 
Nomination Committee promoted discussions about 
succession plans as a key topic in the last fiscal year. 
These plans are more than just a framework for 
selection. I consider them to be human resource 
development plans, and I am holding active discussions 
with President Fujimoto on this front. There are people 
on the Nomination Committee with diverse 
experiences, and I want to hold further in-depth 
discussions that make use of their insights.
Naito: The company vision mentioned by Ms. Saiki will 
be deeply important to future discussions in the 
Remuneration Committee. Creating “two types of 
value”—“value for Sojitz” and “value for society”—is 
part of the Sojitz Group Statement, but I want to closely 
investigate whether it is possible to assess the creation 
of both these types of value properly with the current 
remuneration system. I would also like to hold in-depth 
discussions about the remuneration system, based on 
the direction of Sojitz’s aims in the next Medium-term 
Management Plan.

Otsuka: Today’s General Shareholders’ Meeting 
reinforced my feeling that the world is changing. I am 
very fortunate to be an outside director for Sojitz and to 
be involved in deciding its next Medium-term 
Management Plan during this period when we‘re at a 
critical tipping point.
Naito: It’s not just COVID-19; environmental and racial 
issues are commanding global interest, and people’s 
values are changing significantly. In this context, Sojitz is 
expanding its business around the world, and I feel 
highly motivated in my role to offer proposals that can 
further advance the Company.
Saiki: For ten months in the last fisical year, as 
Corporate Advisor I have observed meetings of the 
Management Committee, Finance & Investment 
Deliberation Council, a training retreat for executive 
officers and general managers, respectively. Sojitz is a 
company that is overflowing with youthful energy, and I 
believe it is a company that has incredible potential. I 
am humbled work for Sojitz as an outside director, and I 
feel that this is a rewarding and worthwhile job. lndeed, 
other outside directors have said, the world is facing a 
number of serious issues. I want to increase Sojitz’s 
corporate value by providing actionable advice to 
achieve sustainable growth under these circumstances.

Otsuka: Over the past two years, I’ve gained a greater 
understanding of the various businesses, and the 
substance of my communications with senior 
management of the Company has deepened 
significantly. From these communications, I think that 
everyone shares an awareness of increasing the level of 

governance. This does not mean merely creating an 
outward semblance of structure; I feel that there is a 
very forward-looking attitude towards governance, and 
board of members want to work on initiatives of 
efficiency and substance. For example, I see an 
extremely positive and proactive attitude towards 
information disclosure as well as external information 
sharing.
Naito: I also feel that every member of senior 
management shares the idea that governance is vital, 
and wants to work to develop it further. Actually, there 
has been a step forward in reinforcing the supervisory 
function of the Board of Directors by adding Ms. Saiki as 
a new outside director and appointing Mr. Otsuka as the 
Chairman of the Board of Directors.
Saiki: The international community is facing extremely 
volatile and unclear circumstances. Sojitz is expanding 
globally, therefore it is immensely important to gather, 
analyze, as well as assess information in order to 
identify and manage risks. However, now is not the time 
to take a completely defensive position. To achieve 
sustained growth, I believe that Sojitz will now have 
increasing need for “offensive governance,” i.e. to 
manage risks while taking on challenges in a quick and 
decisive manner.
Otsuka: In the General Shareholders’ Meeting today, 
there were some questions about Sojitz’s strengths. 
Even though Sojitz is rather smaller, compared to other 
general trading companies in terms of assets, I think 
that we can use this to our advantage as our astute 
action can quickly lead to business. Building on the 
strengths that Sojitz has cultivated, we want to make this 
a Board of Directors that can create a Medium-term 
Management Plan appropriate for Sojitz—a mission we 
will do all we can to achieve as outside directors.
Naito: I would also like the Company to maintain a 
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